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Scenario Development Primer



Suitability Analysis Update



Constraints  
• Environmental/Geographic Factors

• Slope, Visual Quality, Hydrology, Wetlands, Floodplains, 
Earthquake Faults, Avalanche Paths

What goes into the 
Suitability Analysis?

Land Status
• Ownership
• Zoning

Assets 
• Proximity to Road
• Proximity to Sewer

+

+



Workshop: August 15th – 8 attendees.  No electronic 
maps received after last System Group meeting.

Key Themes from the Workshop:
• Set the stage for our SG meeting
• Think carefully about goals and metrics
• Use “commerce lines” and “commerce nodes” to stay true 

to economics
• Ensure we define what’s ideal from an economic 

standpoint

What We’ve Heard:



Setting the Stage: Existing System



Hotel Visits 
+1.5M

(5.19MÃ6.72M)

Ski Days 
+400K 

(3.17MÃ3.57M)

Day Use 
+1M

(2.5MÃ3.5M)

Increased 
Mountain 

Commerce

Setting the Stage: 
Mountain Visitation



Setting the Stage: 
Capitalizing on Visitation



Setting the Stage: 
Development Cores



Setting the Stage: 
Commerce Nodes and Corridors



Setting the Stage: Resident
Investments and Returns



Developing Scenario Concepts



FOUR TABLES (60 min)

1.Pick a spokesperson and a policy scribe

2. Each table will focus on best 
addressing your ONE assigned goal.  You 
may switch tables ONE time after 30 
minutes

3. Keep your metrics in mind as you add 
the most relevant 3-5 design features

4. Report conclusions – group discussion



TODAY: 4 TABLES
• Table 1: Grow the year-round, destination-based travel, tourism, 

and recreation economy. 
• Origins, destinations, hotels, and commerce corridors for 

destination visitors.
• Table 2: Maximize financial resources available to reinvest in 

improving and protecting Central Wasatch assets. 
• Investment nodes where we want to intensify commercial 

activity. Locations and methods we can increase room tax, 
property tax, sales tax, resort tax, or use fees to create 
resources for reinvestment. Policies?

• Table 3: Improve the quality of experience for residents and 
visitors.  
• Recreation nodes, acquisition and preservation areas, 

parking/congestion solutions, transit/bicycle desire lines.
• Table 4: Improve the quality of life for residents.

• Property conflict areas/solutions, character protection 
areas/concepts, specific quality of life investments. 


